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ESTABLISHMENT AND CONSTRUCTION OF CAMP

In the fell of 1942, this Service wes ready to establish a family
interament camp, which hed been under study and considerstion for
soms time. In comnection with the location of a site for the in~
ternment of internee couples in early 1942, a Farm Security Admin-
istretion migretory lebor camp was inspected by members of this
Service then engaged in the construction end opening of a male in-
ternment camp at Kenedy, Texas, The Pederal Correctional Ingtitu-
tion for Women at Seagoville, Texas was finally obtained for this
particular interament program, but a full report of the labor samp
at Crystal City, Tezas remained on file in the Central Office; so
when an immediate location was needed for the family internment
camp, officials in the Philadelphia office were in position to
promptly arrenge with the Farm Security Administration for transfer
of the Crystal City property to the Immigration and Naturalization
Service. Accordingly, on November 6th and 7th, 1942, a fow offici-
als of the Service assembled in Crystal City for the purpose of
converting the migratory labor camp into & family internment camp.

The principal factors fevoring the Crystel City location were: (1)
forty-cne three room cottages and one hundred end eighteen one room
shelters, together with service buildings, already existing on the
premiges; (2) sdequate utility services to sccommodate a camp of
2,000 persons; (3) sn exeeptionally mild winter climate which would
be en assset with respeet to custodial maintenance of women and chil-
dren. mmm-mmoum-Smtummu-or
some twenty used vietory huts to the Farm Security Administration
to obviate the removal of a number of shelters from the premises.

The Crystal City camp was originally intended to be populated whelly
by persons of Jepanese nationality and aneestry, contemplated to
total not more tham 2,000 individuals., It developed, however, that
considersbly in excess of this number would be interned at Crystal
City, so several expensions in the progrem were suthorized and ef-
fected, until eccommodations for a maximum of 3,500 people wers rea-
lized in early 1945. These expensions required actual extension of
the internment ares and movement of the eastern compound fence several
hundred yards from its first locstion. Plans were carefully drawm
and executed for the buildings originally contemplated, but expansicas
thereafter maie it necessary to construct buildings and fecilities
wherever space could best be afforded, and at the ecomelusion of our
construction program, the cemp was quite crowded, yet orderly with
respect to the lay-out of duildings and communal service centers.



The camp, as of July 1, 1945, consisted of 694 buildings, of which
519 were constructed by this Service, after ooccupsncy of the premi-
gses, st a cost of over $1,000,000, (considering utility extensions
and miscellaneous related items). Another $350,500 have been ex-
pended for operational equipment. {These figures are approximate
and do not include general operation costs).

Construction was the prineipal objeetive of the small group whiech
launched the Crystal City camp on November 7, 1942. At that time,
both materials and craftemen were scarce, and a tremendous amount

of endsavor was necessary to obtain building supplies and the neces-
sary men to frame sueh supplies into buildings. These difficulties
were magnified by the tremendous amount of construction work them in
opsration among the numerous military installations in this area.
However, with concentrated effort and the assistance of other Immi-
gration offices in the general area, sufficient craftsrsn and labor-
ers were recruited to complete the job, and by April 1943 there were
220 employees on our temporary roll for a weekly psyroll of $7,147.59.

The location and procurement of building materials wes little moxe
difficult then the priority problems encountered, Priority aspplica-
tions were constently im preparation, and no less activity was di-
rected to attempt expeditious suthorizations after the applications
had been submitted, In spite of this, there were few cccasioms when
an actual lay-off of workmen became necessery because no duilding
materials and supplies were availadle, although there were numerous
instances where s car loed of such supplies would arrive just in
time to avoid a shut-down the following day.

ORGANIZATION AND ADMINISTRATION

To accomplish the opening and operation of the Crystal City Intern-
ment Camp, eight regular Service employees wers assigned to Crystal
City in November 1942. Two of these were Central Office personnel;
three were detailed from other camps; and three were offieially
transferred here. Of these, only three still remain in Crystal City.
This group, with some construction employees from other camps and
intermittent details of various Patrel Officers from the San Antonio
District, formed the nucleus of personnel for the camp, and at the
close of June 30, 1945, enly 12 regular Service employees (sppointed
prier to the war) were stationed here, vizy My, J. L. O'Rourke, Of-
fieer in Charge; Mr. L. T. McCollister, Operations Officer; Mr, H,
L. s Chief, Mdministrative Services Division; Mr. E. D. MoAlex~
andgr, Internal Relations Officer; Mr. Larry R. Elwood, Chief, Inter-
nal Security Division; Mr. Rea P, MeKinney, Examiner; Mr. Gersld P.
David, Ghief, Surveillance Division; Mr. M. J. Wilee, Ohief, Supply

potion; Patrol Imspectors Omer L. Hix, Luther T. Barr, and Avdrew
J. Nogser; and Mechanic Ralph ¥, Hall, The balance of personnel was
‘recruited after the beginning of the Crystal €ity project.



The first few months of operation at Crystel City were strenuous for
key personnel end the few capable clerical employees this office was
eble to recruit. It must be conceded that the untiring efforts of
all concerned in this early personnel contingent end total disregard
for numbor of duty hours ensbled tho Administration to overcome the
burden of sctivity which seened impossible at the tize,

This being the first venture in the internment of family groups, no
precedent for operations existed. The Administration could only ap-
Ply and temper basic regulations existing for the detention of male
intornees and priscners of war, and plan and organize office space

end personnel on a more or less hypothetical basis with the limited
knowledgo as to the camp's future that was then in their possession,

Basic policies and procedures to lsanch our progras were formulated
in an assexbly of Service officisls at Crystal City during the early
months of operation. Mr, Zerl G, Harrison, then Commissionsr of Im-
migration and Naturalization, Mr, ¥, F, Kelly, Assistent Comaissioner
for Alien Control, Nr. N. D, Collaer, then Officer in Charge of the
Crystal City camp, and Miss Evelyn W, Hersey, Speciel Asgistant to
the Commigsioner, were present for this conference. Mr, J. L.
O'Rourke (who succseded Mr. Collaer as Officer in Charge here in
June 1943) and Dr, Amy N. Stannard, who were directing the Seagoville
camp at the time, attended the conference, so that experiences from
that facility could be considered in plamning for Crystal City.

For the first few weeks, all office operations were transacted im &
thres room building which has since become only & small part of the
space now allocated to the Maintenance Divigion alone. Rapidly oute
growing this space, general Headguarters functions were transferred
to what was then the residence of the Manager of the migratory labor
camp. This building consisted of a living room, two bed rooms, kit-
chen, and bath. The Officer in Charge and Supervising Engineer uti-
1ized one of the bed rooms; the Prineipal Clerk snd her fiseal staff
the other bed room; while the Assistant Officer in Charge officed in
the living room with all remsining personnel. Within a few days, a
16" x 16" victory hut had been erected at the detention eompound
front gete and was immediately pressed into service as headquarters
for the Surveillence Division (which was then in a stage of forma-
tion), a central employment egency and headguarters for timekeeping
and construction accounting functions. One telephone served the
entire faeility at the beginning, so to extend communications, a
radio car transmitter was borrowed from the Del Rio Border Patrol
Sab-district. This sutomobile was parked in front of the goneral
Headquarters office, with various end sundry personnel dashing to and
from to receive and transmit messeges. To improve reception, a sta-
tion receiver was shortly installed inside the building, and everyone
associated with the camp in those early days still well remembers how
it wes necessary to form a human chain oetween the receiver in the
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office and the transmitter in the car in order to inform the oper-
ator the text of communications received when the automobile re-
ceiver failed to funetion. Two months later, an automobile type
transmitter and a telsphone switechboard were installed in the kit-
chen of the building them serving as headquarters, and from that
time on, both redio and telephone communications were satisfastory.
The present headquarters office was completed and oceupied in Mareh
1943 and later doubled to its present size.

The basic organization generally applicable to other ¢amps of this
Serviece was sdopted for Crystel City, namely: (1) Headquarters Di-
vision (Officer in Chaurge sad Assistant with genersl administretive
and fiscal employees); (2) Supply Divigion (responsidle for procure-
ment, distribution, and property control accounting); (3) Liaison
Divigion (for miscellaneous contacts with internees and general liai-
gon work between the Office of the Officer im Charge and aliens in
custody); (4) Surveillence Divison (responsible for general custody
of internees and prevention of escape); (5) Maintensnce Division
(responsible for meimtainimg buildings end utilities already instal-
led); and (6) Medieel Division (responsidble for medical administre-
tion to internees snd composed of personnel detailed from the United
States Public Health Serviece), Numerous changes in organizatiomal
rearrangements have occurred since that time as needs developed, and
at the close of the fiscal year 1945, functions were allocated among
seven principal divisions: (1) Administretive Services, (2) Surveil-
lanee, (3) Internal Security, (4) Maintenance, Construstion, and
Repair, (5) Internal Relations, (6) Education, and (7) Medical.
These divisions, in turn, ere subdivided into various secticons and
units and headed by either the Office of the Operations Officer or
Office of the Officer in Charge. An suthorized strength of 161 was
in effeet on July 1, 1945. The Edueation, Medical, and Maintenance,
Construetion, end Repair Divisions beadquarter in separate buildings
inside the internment eompound; Internal Relations and Int ernal Se-
curity Divisions oceupy the seme building inside the compound; while
all other Divisions end of fices occupy the General Administration :
Building outside the fence. Praetically every division has experi-
enced several movements as operations and increased personnel neces-
siteated larger quarters. While every office has experienced consid-
erable expension since beginning of the camp, the only major change§
which constituted a noticeable revisiém of the originsl basiec orga-
nizational outline, wes the formation of two divisions (Internal Re-
lations and Internal Seecurity) from the of fice which wes originally
termed the Lieison Division.

The vast majority of personnel employed at Crystal City were untrained
"in the type of work they were called upon to do, and with respect to
clerical positions, few had had any previous experience whatsoever.
This fact, coupled with our imability to recruit smployeses from out-
side because of the isolated location of Orystal City with respect

to shopping end activity centers, resulted in a tremendously heavy
load, both from the standpoint of work, traiming and supervisiom, on
the pert of the limited experienced personnel assigned here. To
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{llustrate the location handieap, the expression in a preliminary re-
port, submitted to us for concurreancse, by iiss Mabel B. Ellis of the
Y.%.C.A., New York, following one d her trips here, is recalled. She
said, in effect: "Because of the isolated location of Crystal City,
the employees of the internment camp have relatively little more
freedom than the internees behind the fence.” Naturally, the lack
of recreational and entertainment facilities here has made retention
of personnel difficult, and there has been quite a turn-over of per-
sonnel.

Difficulties of the Officer in Charge and key staff members assiste
ing him in policy formation and over-all direction of operations were
further increased because of the general attitude of a large majority
of offieial personnel, Selling these employees on the internment pro-
gram was en obstacle in itself, which, in effect, squeezed the staff
uembers referred to in between the patural demends of an internee
group and a corps of workers who were convinced in their own mind

that enything received by the internees was too good amd to0 mach.
Naturelly, this condition did not slleviate the general suspicions
and sccusations of s hostile public whose ration cards would not per-
pit them to enjoy as much meat, suger, etc., as nationals of enemy
countries who were in government custody. The tolerance developd

by our official employees and general understanding which now seems

to be evidenced on the part of the general public is considered one of
our major accomplishments.

PREMISES AND UTILITIES

The premises owned by the Farm Security Administration at the time of
our oecupancy consisted of 240 aeres of land, and this Service ob-
tained am sdditional 50 seres through purchase, making a total of 290
acres for the facility as a whole. One handred acres are contained
within the fenced compound, with the remaining acreage devoted to
farming, personnel residences, playgrounds, etc., In the beginning,
water was supplied by the City of Crystal City, sleetrielty by the
Central Power eand Light Company, nstural gas by the Texas Gas Utili-
ties Company, end telephone by the Del Rio and Wintergardem Telephone
Company. All utilities appeered adequate for the population origie
pally planned for, but as increases occurred, it became necessary Lo
incorporate a deep well on the premises into our domestiec water sup-
ply, and construect a sewage disposal system of our own. The electrical
demand has inereased from 50 KVA to over 300 EVA, ané the original
electrical system, cemsisting of one bank of three 15 KVA transforms rs,
has grown into a system supplying tem banks of three transformers eaeh,
varying from 7: to 25 KVA, Water requirements have risem from 250 GPM
pumping eapacity to 750 GPM (ineluding irrigation needs) but even this
amount hes not been dcqunwn;thhu-u'-nﬂnrpmmm-
quently dropping to zero in the mains. Fortunately, no fires have
occurred, as it would have been difficult to extinguish or contrel &
blaze under such e¢ircumstances.



We have experienced many electrical failures, but emergency gene-
rator units have permitted us to maintain power for fence lighting
and operation of our water and sewer systems, The few hundred
yerds of sll-westher roads originally existing have grown to some
mnlunrommnlhnlpu-itucssumpartorm
canp, regardless of weather conditions.

The Maintenance, Comstruction, snd Repair Division is responsible for
upkeep of all buildings, grounds, and utility services. In addition,
this Division has partiecipated in much eonstruction work end hes been
charged with that responsibility sinee completiom of the major pro-
grem instituted at the begimning of camp activity, All shop work has
been performed by this Division, end it must be admitted that the
many accomplishments of this Division have been largely due to the
cooperation extended by skilled internees. Only five officisl am-
ployees are assigned to this Division.

Under the eaption of "Maintsnance of Grounds® fall the landscaping
and besutification projects. Crews for these activities are composed
entirely of Japanese gardeners, who have converted many unsightly
sections of the cemp into besutiful scenery. Sueh improvements are
especially noticeabls around public buildings such as the hospital
and 'ChOOllo

INTERVEE POPULATION

As indicated in the outline covering Establishment and Cons truetion,
the Crystal City camp was originally intended to accommodate only
Japanese internees and members of their immediste families, However,
by the time the construction progran was actually beginning, it wes
docided to temporerily accommod ate thirty-five German families then
nmmyunusxmmmmt. Tennsssee, said group
to be transferred to Seagoville as scon as sdequate facilities were
arranged at thet location. 80, on December 12, 1942, the first ine
ternees, consisting of 115 individuals, arrived for induction at the
Crystal City ecsmp. The families comprising this movement were not
complote as to members, but with the delivery by the United States
Army of 15 internees from Camp Forrest on December 15, 1942, the
eamp then consisted of 35 complete families and a total population of
130. In view of the intended short stay of these internees, a tempo-
rary interament aree was srranged by roping off the 29 three room
cottages which had been allocated for use within the internment come
pound. The compound fence hed not been completed at this time, and
the remaining 12 cottages of the 41 sxisting on the premises had
been allocated as residences for key members of the official person~
nel. Inasmich as an adequate complement of guards had not been em-
ployed by that time, it was necessary to obtain assistance from the
various Border Patrol units adjacent to Crystal City in onrder to
provide adequate surveillsmee for this first group, As these 35
families hed to be billeted in 29 bousing unitas, 12 femilies had to
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Prom its inceptien through Jume 30, 1945, the Crystal City cemp

m‘.uxmmtmum 153 bvirths). Of this numbayr,
954 Germans were repatristed in two movements {Pedrusry 1944 and
:mmzusl.uw:mmmmumxm.

nnunummmmuwmoumm.mm
uummmmmamuammuw
,mncautmmu.mm.mmmw
his fellow internees. nnmmtumnamm
mmumwmmo‘um 80 Pressure
uwumammmzmmmmw
Plaints to justify bis office. However, it iz a peculisr feet that
nnurrm;u-ummmuumwuu
numuerrmmuammma-u
mmnnummmmtntmm-rm
camp, mmmummxmmxamnu.
it developed that two individuals were vy ’
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him, PFrom all indisations, this second spokesmen's repatristion to
Mthml?“naMmtdnndhhmm
mmammmucwon-mwu
mtﬁm-q&“twmmnthmuty
camp. Thls second spokesmsn departed in good faver with the Adminis-
tration, w..mhmtduthnwwdﬁum
*mum'.—mwudm-mnmmnm

time came sgainm, the entire situetion changed, end he coopersted fully
with the Administretion in suppressing the terroristic and under-cover
slements then existing in the camp. During his tenure, we transferred
a number of undesirable internses from the ocamp, including the first
spokesman referred to im this text. Incidentally, this third spokes-
mofmmmwuwmuinmucnoﬂ—n.
Relationship with the Germsn spokesman's office has besn satisfactory
under two regimes sines that time.

anﬁnmrwtniwmpmmMm
different tmnumm.umum-atmu-tw
the epposite. For example, the Japanese organization containg SO Rany
Mh--nmmnumnmmuamwp

mmmum:m.thnmmmmmmu.
mmcwmmroa.tcmummm.—
suffrege is not recognized. Asong the males, only formal internees
m;nnnmmuumwmrmwwuumm
s volee in internes affairs.

Two interesting observetions made by this office in d
resentatives of the Japanese group sre: (1) their babit of imitiat
mwmamtmmmmmunnwu.
and (2) alweys requesting several times as mch ss they expect o re-
ceive, mmudmunmummm
mnmmmm-mmmrmmum
caap,

Recognizing that wide differences of opinion and pelitical adherences
existed emong the internees in custody here, this office has always
naintained an open channel whereby any individual could gain access
to the Officer in Charge or other camp offid sl actiag for hin. Hay
have taken advantege of this opportunity, but the natural desire of
the internee orgenizstions to keep their hands on the pulse of the in-
dividual internee thought has prompted an endeaver o have all matters
cleared with the spokesmen's offices first. However, this desire has
csuged no unpleasentness since the days of the early Germen spokesmen,
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to ascommo~
date families suffering from illness, special cireumstances, ste.;
(f) vistory huts {both single and double units 16" x 16" and 16*
x 32" respectively) which were added to sscommodats population ia
excess of that planned for.

Internees living in the feur-apartasnt units and vistexy huts use
central bath and latrine facilities, there being no toilets in the
buildings cocupied. All other internees, exvept those temporarily
residing in cottages, use central dath facilities, since quarters
have only a toilet installed therein.

Esch housekeeping unit is arrenged for family style coeking, and,
with the exception of the vietory huts, all units have been provided
with running water and a kitchen sink.

In designing quarters, s space allowance of sizty square feet per
adult end larger child was stipulated, with younger children entitled
to forty-five square feet, and approximately forty-five square feet
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P
minating with a request from the German Spokesmen’s office that
entire group of Germans (over 600) be peymitted to enjoy o mass
nie at the same time, Burveillamse snd Intermal Relations personnel
mmnmuamw-nnmudnumytp
sdequate for such an event as this.

are the canteens. The history of internce centsen operstiom is one
umhrmavmmucmmxzu-mtmwmmm
{Cerman Gemeral Store and Japsnese Union Stere) handling thousends of
different comnodities end having combined gross sales of approximately
$200,000 yeurly. The business of the canteens materially increased

used by imterrses to purchase these articles in their oun scenteen.
The issue of these tokens, like the subsistence issue, is based on
mmmmuwmamr“.utumum’
rather thean weekly. Und or this plan it becane necessary for the Gove
erament %o purchese a sufficient guamntity of welfare erticles to redeen
the centoen tokens issned to the imterrae population, and as a result
aauuwwmtwmmnmquu
mdimtwimunomomwma.fmmm
canteens could reguisition commodities. At first the Supply Division
was permitted to purchase on goverament order all types of commodities
within ressen in excheange for canteen tokens, but subseguently regu-
lstions were revised to limit govermment purchases to the following
categories of welfare items: confections, fresh fruits, beverages,
tobaseo, toilet articles, and bakery goeds. This meent considerable
procurement as spproximately $7,000 in canteen tokems are preseatly
being issued per month. In edditien to those itesms procured by the
Goversment, the centesns are permitted, through the mediom of canteen
purchase orders approved by the Ghief Supply Officer, to purchase
other stove items from variocas sources from Maine to Celifvrnia. Eash



mnuuummm'mmuomu
mutnmm-:momanmm.umu-
tml%hhﬁ“tt““tauwm. Their
finaneial nstters are rigidly superviesed, and all payments of
mu.muanmﬁmn.lﬂdmﬁlamw

mmmmnmummunm
of conferences have been i I¥, 88, in & majority of instences
no precedent had been established.

Other enterpriges include a barber shop, desuty shop, hobby shop, and
sewing roam. hmm:cmmcpm.uutmnﬁ
un.tm.mmcmmnu.w-m-mmm

The sewing room provides fasilities for interness to make their owm
clothing from staple goofs "purchased” in the clothing store, while
w-ﬂm-pmtocfndmtmdntuthm&
tuhlmutmhalmotmbnu internses to gain skill in
tu.mormuummmu&w-uma
during the Christmas season. Looms for weaving have also been Pro-
vided the internees wherebdy rugs, drapes, and related items are made.

Several hundred books have been made available for the internee li-
brary through contributions from the YMCA. The YWCA, National Catho-
lic Welfare Confereuce, and dnerican F:iends have alse alded in pro-
viding lidbrary msterial. Ia sddition, the internses have male uge of
the Extramural Losn Serviece of the University of Texas Library.

cuteide of internment through general correspondence and parsonal

visitation. Although several policies of visitation have been in

effeet during operation of the camp, the present regulation

that all visits be u-mmmmmnmo, with the exveption

of students returning to the Gamp during vacstion, who ere permitted

to reside in the camp «ith their pavents. A visitation building was
the main compound gate %o accommodete internees and theiy

Wmhubmluu.uummthhmu
mwmummcmmumos&rﬂumt. with
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mmtuuwmuumuuum“mu-m
authority, Ist ermal Security Division operstes a small police Toree

Very few internee fights or displays of viclence have oeourred.
There have been no eseapes or attempted escapes, aad tks
eiplinery sctions imvoked during the histoxy of the camp
trensfer of seversl Cerman males to Part Stanton, New Mexioce, trams-
for of the first Germanm Spokesman and his family to Algiers, louisi~
sna, the removel of one Germen mals internes for the manufacturing
of intoxicating liquer, and the temporsry deteluing of a Japanese
male during en investigation of alleged troudle-making propemsities
on his part,

The peak work loeds for both the Surveillance end It srnal Seourity
Divisions cecur when partiss eve inducted into the camp and during
repatristion movemsnts. OB such occasions, the services of practi-
gally the entire staff of guards are recuired, with congideredbls

overtime performed dy each.

Through the internes employment program in effect here, an average
of 700 employses ia provided empleyment in the camp for which they
receive .10¢ an heur, A large mumber of this group wor: i\ regular
elght hour day in key asotivities, with the remeinder employod on an
{intermittent or part time basis., Nonthly payrolls mow “rer-se
$10,500,00, Ev-ry offieial division of the camp has a number of in-
ternee workers assigned to its asctivitiss, who work under the direc~
tion of sems official employee, and, in most instances, perform work
that the GCovermment itself would otherwise be obliged to conduet.
Examples of general work performed in this comnectioa by internees
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clothing, ﬂ.)”
d-dumu”bmmnmmwmna-b-
n-tmmnmwu—‘t.

pair shop, axe by internee workmen. The former handles
all unm-lmmmuu-nrdh-sm The
internees theiy other laundry bend in lsundry fasilities



it must be realized thet nothing was on hand
; iz the one office
It was a matter of

in most offices, with the floor substituting for filing cabinets. To
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their netional diet. This included miso paste, soy sauce, rice,
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would take the place of "everything”, and
nany of their numerous reguests iz, "“We gave you tofu, and you said
it would take the place of everything."

Glothing was an early problem. A portion of the Supply Building was
get up as s distribution point, and sll clothing was received and
issued there, by a group of Jepanese and German imternees unier the
Supervigion of the Chief Bupply Officer. The first stocks consisted
mainly of work clothing for men with very little for women or children.

There wes some friction between the internes groups, esch

of
fill erders. 4 typicel sheet for a woman might read: amklets,
size 94; dress, size 18; slip, size 36; penties, ; brassierve, size
36. 4n internee clerk would go to the shelf, select the proper size,
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mtn custody will have its malcomtents, and this
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Clothing fer sale in the store was being purchased at wholesale ocosts,
so the buying power of the internees was much greater than had they
been recuired to pay retall prices. It wes deemed sdvigable to out
the allotment, and on April 1, 1945, the allotment for each intermee
was reduced to $4.00 for sdults; $3.00 for the group 6 to 13 years;
$2.00 for the group 2 to 5 years; and $1.00 for the group 6 months to
2 years. As it became increasingly difficult to procure sufficient
amounts of elothing, it appeared advigable to degin rationing cloth~
ing items with the exvception of shoes., By June BL5 it decane neces-
sary to ianstitute e more rigid form of retioning, and so a system
wes esteblished whereby each individual internee was limited as to the
amount of clothing in the essential classes that ecaald be purchased
during the year,

The present store is a vast improvement over the system used at the
beginning., Three displey windows heave been installed and are lighted
at night. Insteed of the pushing and disorderly crowds of customers
in the store, as formerly, the entrenee of potential purchesers is
limited. Internees are gives numbers as they ocome to the eatrance and |
allowed to enter mumerieally. Families being released from internment,
and there have been many sinece V-E Dgy, come to the

with their token momey and purchase their neels for the trip.
articles needed are not in stock, either in the store or the warshouse,
it is the duty of the Store Manager to txy to purehesss it locally.
This is done only when tho family hes sufficient tokex momey to pay
for the articles. Special shoe requests continuslly coms te the Store
Msnager from people who, for phyeical or mental reesons, can 2ot wear
the shoes provided iun the camp., If it is definitely a cage where the
camp shoes will be too unsatisfactory, shoes are procured le~ally or
from any other souree availsble.

Procurement is the main problem at this time. Even though it is not
possible to buy enmough for every internee so that they may buy each
retioned item on their cards, there is no indiecation of any eritieal
need.

The first permansnt quarters constructed for Supply Pivision offices
were in the seme building end adjacent to the food market, but efter
& mumber of months in this location, these offises were moved oute
side the internment compound decease of the neeessity of expand ing
the food store and the fact that ocenstant acoess to the offic es by
internees consideradbly delayed activities and impeired efficiency.

To illustrate the magnitude of procurement, it is pointed out that
approximately one million dollars per enmum is obligated dy the Sup-
ply Division to fulfrill opereting requirements.

So, 1like the other divisions in the eamp orgamization, the Supply Di-
vision began operations on a modest seale and expended with population
inoreeses snd added responsibilities until, as of Jaly 1, 1945, the
starf consisted of sixteen official employees and epproximately 130
internees performing duties in cannection with procuremsnt and distri-
bution of supplies, ranging frem baby diapers to capital squipment,
for the 3,316 internees and mine official divisions.
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KETROSPEOT AND RIECOMMEND ATIONS
The lot of staff members et this feeility who huve been chazged with
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they realize the experience geined is invalueble.
meny difficult and trylag situatiens, sdmind stration of an interament
cqummmuumcn—mmm

Mumittedly, many mistakes have besn made, but we fesl most of

have been ecerrected and that our operations besn

tent, Very few precelents existed, and spot judgment is a delly ve-
guirement.
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types of internses, or slse sepaurate

new progran were being lsunched. The saster camp oculd be sdminis~
teyel move sconomicelly and weuld be our preferencs. No serious

compatible. Naturally, on 1 :
practically doabled. The problem is further nagnified by the pro~
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Storis might be reslizel. Uier this arvngeseat the Administvetion
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with the exception of reguirsd contacts, pamit sesh partiesler group



We oan ses no odjection to women, setually intermed themgelves, being
joined with their husbends, dut we would caution extra careful con-
sideration of evidence in the dase of any wamsn, since our observae-
tion has formed the opimion that a woman, because of her usual emo~
tional state, will genarally develop ax anti-American complex through
im ernmert , even if wo gueh prior ettitude existed.
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